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CONTACT

Mercer Learning and
Development
T: 400 600 5599
Have you ever encountered such problems during your daily work? E: learning.china@mercer.com
e When establishing the compensation structure and strategy,
you are not sure how to combine them with corporate
finance and balance the internal fairness and external
competitiveness, effectively controlling costs.
e You cannot decide which viewpoints, tools, and methods
should be used to control costs and improve effectiveness.
e When holding a meeting, you don't understand what the
rates mentioned by the CEOs and CFOs signify.

Mercer’'s 2-day workshop will help you quickly understand
sophisticated financial data and strategic financial management
through real-life cases. As a result, you will be better equipped to
scrutinize HR management process and strategies, enhance the
effectiveness of human capital management, and save money--- or
even make money---for your company.

We will take the method of Mercer blended learning: online learning,
offline training and online assessment. Mercer will open 1 related
online module before the workshop. The on line learning and
assessment will help participants preview and review theory,
knowledge, tools and methods, the face to face workshop will focus
on practicing key knowledge, discussing real cases and learning
how to deal with practical HR problems. The highly effective on line
to off line learning method will consolidate learning effect, and bring
participants a fruitful learning journey.

TOPICS COVERED

e Human resource cost VS. human resource capital

e Understand strategies from the viewpoint of the financial
angle

e Combine financial and HR management knowledge to
become a more strategic business partner

e Basic financial concepts---- Improving the communication
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efficiency between HR managers and financial personnel CONTACT
- Important concepts from the financial dimension
- Comprehend the financial statements structure Mercer Learning and
- Important concepts from the cost management Development
e Decompose the human resource cost T 400 600 5599
e Human resource cost behavior analysis and some common
problems in human resource cost management
e Budget management and control of human resource cost

E: learning.china@mercer.com

e Financial analysis technology
e Financial analysis technology to help KPI performance
appraisal work landing

e Improve the human resource management efficiency
e Comparison of the analysis methods of human capital
efficiency
- Primary stage - human capital efficiency analysis
- Developing stage - human capital management
efficiency landing

e Concept definition
e Overlaps and intersections
e Communication and the win-win model

BENEFITS TO PARTICIPANTS

e Better understand business strategy from a financial
viewpoint

e Combine financial management knowledge with human
capital management activity, promote effective
communication with high-level executives and efficiently
implement the company’s strategies

e Establish financial management philosophy, and improve HR
intellectual management structure to realize effective cost
control and optimization
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TARGET PARTICIPANTS

e Five years or more experience in general HR management,
familiar with HR core modules, manager, or upper level

e Three years or more experience as center of expert,
manager, or upper level

e Three years or more experience as HR business partner,
familiar with every module of HR management, manager, or
upper level
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Development
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